Appendix A to the record of the

Board meeting on 18 July 2000

Rules of procedure of the EMPA Board

1. Composition of the Board

According to article 11 of the statutes, the Board consists of

- the President,

- the first and the second Vice-President,

- the Secretary-General,

- the treasurer.

2. Tasks of the Board

According to article 10 of the statutes, the Board

- officially represent EMPA,

- prepare the matters to be dealt with by the General Meeting,

- execute its resolutions.

This comprises the management of the association and the fulfilment of all tasks which are not assigned to other organs by the statutes; especially

- prepare the General Meeting,

- convoke the General Meeting,

- fix the agenda,

- realize the resolutions of the General Meeting,

- manage the properties of the association and reach financial agreements

- write the annual report, the annual balance sheet and the budget

- nominate the court of arbitration,

- prepare the admission and exclusion of members.

Costs which arise by the fulfilment of Board tasks and which are not covered otherwise are accounted on individual application. This does not apply to the participation in regular General Meetings and Annual Congresses.

3. Convocation of the Board

The Board is convened by the President,

- if it is deemed necessary by the latter,

- if required bye the majority of the other members of the Board.

4. Competence of the Board to pass resolutions

The Board is competent to pass a resolution if all of its members have been invited and at least three of them are present.

However, the Board can pass its resolutions by correspondence or technical communication means. For that purpose, al least three Board member, who have to confirm their vote by telex, have to be heard.

5. Chairmanship and passing resolutions of the Board

The Board is presided by the Chairman, in case of prevention a Vice-President. The board passes its resolutions by simple majority of votes; in case of equality, decision is done by the Chairman’s vote.

6. Authority to sign for the association

Written drawing ups and publications of the association are to be signed by the President or the General Secretary or a Vice-President, by the President’s order (individual signature).

Documents legally binding on the association, especially deeds obligating the association, are to be signed by the President and the Secretary-General together (collective signature). Financial agreements, after being resolved by the Board, require the signatures of the President and the treasurer (collective signature).

Each member of the Board is authorized to sign factually correct.

7. Authority of presentation

The representation of the association is the President’s duty, especially in official matters, against authorities and other persons. The President can delegate this duty, in consent with the concerned delegate.

In urgent cases - even concerning matters in the sphere of activity of the General Meeting or the Board -, the President is authorized to make decisions on his own responsibility. However, these decisions require the subsequent approval of the association’s responsible organ.

8. Particular duties of each member of the Board

The President especially has to

- ensure the attainment of the association’s purpose,

- present the Annual Report to the General Meeting,

- prepare and organize the annual General Meeting,

- ensure the settlement of the affairs during the EMPA-Congress, together with the responsible organizers.

The first and the second Vice-President substitute for the President in this order. They support the President in the fulfilment of his tasks and fulfil individual tasks, especially the recruitment of members and the preparation of Congresses.

In addition, it is the Secretary-General' s duty to manage the daily business of the association. He especially has to ensure that the association is always reachable, take care of an actual membership index, and issues the membership card. Furthermore, he is the recording clerk (record of resolutions) of the General Meeting and the Board. He substitutes for the treasurer.

The treasurer is responsible for the orderly handling of the association’s financial matters and the management of eventual properties of the association. He supervises the payment of the membership fees and in addition, he has to draw up the annual balance sheet and the budget in cooperation with the Secretary-General. He substitutes for the Secretary-General.

9. The court of arbitration

All arguments which arise from happenings of the association has to be decided by the court of arbitration. The court of arbitration consists of five members of the association. The Board nominates three persons among whom a chairman is to be named. In addition, each party of the argument sends one representative of their choice. The decisions of the court of arbitration are made by simple majority of votes. In case of equality, the chairman’s vote decides. The court of arbitration decides to the best of their knowledge and belief, its decisions are final. Only in case of a resolution to exclude a member, the General Meeting can be asked for the final decision.

